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1. 

FORMULATING MISSION AND 

STRATEGY: ROLE OF THE BOARD 

А successful not-for-profit board must prepare and agree 

upon a precise written statement of the organization's 
роз 


mission (i.e., its pur goals), and must. EDS 
a competitive strategy ord direction bie! action. 
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in formulating 
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analysis, and selection of strategic direction: 
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Location: 


arning Resources Conference Room 4 
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WHAT EVERY BOARD MEMBER 
SHOULD KNOW ABOUT THE LAW 
Co-Sponsor: 
THE COUNCIL OF NEW YORK LAW ASSOCIATI 
Did you know that you could be held pei 
Шашы responsi f jour o cep ais 
withholding taxes to the federal government? That lack 
of familiarity with governing documents or major con- 
цай can place you and your organization in jeopardy? 
This semi 
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members, and tells you what you need to know to pro- 
tect p bud дшш and its tax-free status. 
ss ERS 


basic financi 


= 48th Street 


3. 

SOLVING TODAY'S TOUGH 

PERSONNEL PROBLEMS 
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Time: 9:30 A.M. to 1:00 P. M., including lunch 
Location: Irving Trust Company 

245 Park Avenue — Lobby Level 

Summer Board Room 
EI 


4. 

THE DIRECTOR'S PAINLESS 
GUIDE TO FINANCE AND AUDIT 
Many board members —old hands as well as new ones 
—are not fully aware of what is expected of them in 
managing the с side 
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ancial policy, and accounting functions In addition, 
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Сау of New York Human Resources Administration 
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Board and Finance Committee Member 
Phoenix House Foundation, Inc 
Thursday, May ttes 
A.M. to 1:00 P.M., including lunch 
Location: Metopoliun Lie Insurance Company 
11 Madison Avene 
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WHAT'S HAPPENING TO BOARD- 
STAFF RELATIONSHIPS? 

What are the changes that are occurring today in the. 
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Conference Room "R", 39th Floor 
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FUNDRAISING: 
THE ROLE OF THE BOARD 
Effective fundraising starts with the board. This. 
developing and Tae Sieg 
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tants; and what level of financial support and involve- 
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THREE BOARD CHAIRMEN'S 
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THE ESSENTIALS OF 
SUCCESSEUE LEADERSHIP 
HARLEM AGENCY FOR NEIGHBORHOOD DEVELOPMENT 
GREATER NEW YORK FUND/UNITED WAY 
What every board and senior staff member should know 
about determining te purpose d mel of th organi- 
and implementing policy, apprai 
ао аиа а 
Sponsibiltes, planning for the future, liability insurance. 
for directors, community and public relations, finance 
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Fast President. United Way Executives of Massachusetts 
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Executive Director 
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HOW ТО WIN FRIENDS AND 
INFLUENCE CONTRIBUTORS: 

A Board Member's Guide to Advertising 
and Public Relations 
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FUNDRAISING: 

THE ROLE OF THE BOARD 
THE BRIDGEPORT AREA FOUNDATION 
GENERAL ELECTRIC COMPANY 
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ectie fundraising starts with the board. This seminar will 
explore; developing ad monitoring ao annual fandraising 
pian; defining and integrating board and staff responsibilities; 
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CENTER FOR NON-PROFIT CORPORATIONS 
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on VCG Board Governance Ба 
“The Role of the Board Chairman or President” 
Thomas P. Ference (Institute for Not-For-Profit Manage 
ment Calunbie Uniersit) joins three successful board 
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John C. Whitehead (Senior Р; Iman, Sachs & Co.) 
Оез seven practical iti UN cce 
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Richard V. Clarke (President, Richard Clarke Associates, 
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y! Save 2056 рау $4 instead of the regular price 
of $5 per copy — by using the registration form on the. 
following page. (After March 31, 1985, send $5.) 
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